OPI'AHU3ALIUA ITPOU3BOJACTBA B YCJIIOBUSX HECTABUJIBHOM
IKOHOMHUKH

K.C. KpuBsiknH, KaH/I. JKOH. HAYK
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamve obocnosana axmyanvHocmb paspabomku U GHeOpeHus Meponpusmuil, CNOCOOHbIX NOGbICUMb
apdexmusnocms  Opeanu3ayUU  NPOU3BOOCMEA HA OMEYECMEEHHBIX MAUUHOCMPOUMENbHIX NPEONPUANUAX 6
HeCmabunbHblX IKOHOMUYECKUX ycrosusax. Paccmompena xnaccuguxayus gaxmopos necmabunvHol KOHOMUKU,
OKA3bIBAIOWUX GIUAHUE HA NPOYecC opeanuzayuu npoussoocmea. Ilpusedenvt npobremvl u 0cobeHHOCMU Op2aHU3AYUL
npou3eo0Cmsa, a maxdce CMpYKMypHAas cxema OUAeHOCMUKY COCMOAHUA Op2aHu3ayuu npou3eoocmed 8 YClo8UsX
HecmabunbHO IKOHOMUKU

Knroueswie cnosa: opeanuzayus npouzeoocmed, HecmabuibHAA IKOHOMUKA, OUASHOCIUKA OP2aAHU3AYUY
npouszeo0cmeda, QP pekmueHocms nPouU3800CcmMed, 2UOKOCHs Npou3e00Cmed

ORGANIZATION OF PRODUCTION IN THE CONDITIONS

OF UNSTABLE ECONOMY
K.S. Krivyakin

In the article the urgency of development and implementation of measures that can improve the efficiency of
organization of production of domestic machine-building enterprises in the unstable economic conditions. The
classification of the factors of an unstable economy, influencing the process of organization of production. Given the
problems and peculiarities of production organization and structural scheme of diagnostics of the state of organization
of production in the conditions of unstable economy

Key words: organization of production, economic instability, diagnosis of the organization of production,
production efficiency, production flexibility



METOIUYECKHIA IOAXO/ K KACKAIUPOBAHHIO KIIOYEBBIX
MOKA3ATEJEN JESATEJIHOCTH JJISAA DOPEKTUBHOTO
YIIPABJIEHUS BAHKOM

1. B. ApkaueeB, MarucTp
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamve paccmompena npobnema ucnonvzosanus knouesvix nokazamenetl desmenvHocmu (K1) 6auka ona
peanuzayuu e2o cmpamezuu pazsumus — kackaouposanue K1/ 6anka na eco cmpykmypHvle noopasoeneHus.

Knrouegvle cnosa: xackaduposanue, K1io4egol NOKA3amens dessmenbHocmu, d¢gexmuenocms, ynpasienue,
b6ank, cmpame2us pa3zeumus

METHODOLOGICAL APPROACH TO THE CASCADING
OF KEY PERFORMANCE INDICATORS FOR EFFECTIVE

MANAGEMENT OF THE BANK
D.V. Arakcheev

In this article the essence of advertising, especially on the implementation of modern industry, includes

engineering, enterprise. Attention is paid based advertising factor in choosing means of advertising, its economic
assessment

Key words: advertising, the types of advertising, incentives in advertising, problems of implementation of the
functions of advertising, methods of selecting advertising media



OCOBEHHOCTH TPOBEJAEHUS MAJIOBIOIKETHBIX
MAPKETHUHI'OBbBIX NCCJIEAOBAHHU B YCJIOBUAX S9KOHOMUKHU
UMITIOPTO3AMEIIEHUA

H.H. KpetoBa, kaHJ1. 3KOH. HAYK, IOLEHT
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamve yoeneno eHumanue 0NpOCYy COOEPICAHUS U OP2AHUBAUUU  OIOONCEMHBIX MAPKEMUH20GbIX
UCCIe008aHULl, KOMOPbIE XAPAKMEPUIYIOMCSL 8bICOKOU MPYO0eMKOCHbIO (MHO20€ Oelaem CaMi), NPeumyujecmeeHHoO
MAaKmu4ecKue UHCMpPYMeHmbl «30eCh U CEeUYaAcy», 03MONCHOCMbIO OISl TUYHO20 MEOPUECMEA U GblCOKOU Momugayuel
Mop206020 U OpPy2020 NEPCOHANA. B Ycnoeusx umnopmosameujens, Komopoe XapaKmepusyemcs NOs61eHUeM HOBbIX
HUX, panee 3aHAMbIX 3apyOedtCHbIMU NPEONPUSMUIMU, 6 TOdICE 8PeMsL OMCYMCMEUEM 8 OOCMAMOYHOM KOAU4ecmse
OEHENCHBIX CPeOCms, OAHHbI BONPOC NPUOOpemaem OONOIHUMENbHYIO 3HAYUMOCTD

Knrouesvle cnosa: manobrooicemmupie MapKemuHeo8ble UCCIe008anUsl, IKOHOMUKA UMNOPIMO3AMEUeHUsl, 8UObL
MAPKEMUH208bIX UCCIe008AHUL, ONPOCHBII TUC MATOOI00NCEMHO20 UCCIe008ANUs], KPUMEPUU 8bl00pa azeHcmed ¢
@dyHKYUel MAPKEMUH208bIX UCCIe008AHUL

FEATURES OF THE LOW-BUDGET MARKETING RESEARCHES

IN THE CONDITIONS OF ECONOMY OF IMPORT SUBSTITUTION
N.N. Kretova

In the article the attention is paid to the content and organization marketing research budget, which are
characterized by high complexity (many do), mainly tactical tools "here and now", the opportunity for personal
creativity and high motivation of trading and other personnel. In terms of import, which is characterized by the
emergence of new them, formerly employed by foreign enterprises, at the same time, the lack of sufficient funds, the
issue takes on added significance

Key words: low-budget marketing research, Economics of import substitution, types of marketing research,
questionnaire low-budget research, the criteria for selecting the Agency with the function of marketing research



®NJIOCOPUSA BEPEKJINBOI'O ITPON3BOJICTBA
B BAHKOBCKOM C®EPE

B.H. Pognonosa, a-p. 3k0H. HayK, npogeccop, M. E. boeBa, marucrpanr
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B oannoii cmamve paccmompena cywnocme 6epexnciuso20 nPou3Bo00Cmaed U 603MONCHOCIU €20 A0anmayuu u
UCNONL308aAHUSL 8 OAHKOBCKOM CceKmope. YmouHeHO noHsmue lean-meHeodcMenm npUMeHUmenbHo K OAHKOGCKOU
0esimenbHOCMU U Nepeyucienbl NePeoCmeneHHble HanpasieHus oesmenvHocmu 6anka oas onmumuzayuu. Oceeujervi
2NABHbIE  NPUHYUNBL  OEPENCTUBO20  MEHEONCMEHMA, HA KOMOPbIX Cledyem aKyeHmupoeams GHUMAHUe npu
HeNnocpeocmeeHHOM BHeOPEeHUU

Kniouegwie cnoga: bepeoicnugoe npou3so0cmeo, uHCmMpymMeHmol JuH, OP2AHUSAYUOHHAS KYyIbmypa, uiocodus
bepedciuso20 MeHeoNCMenma, KIueHmoopUeHMUPOBAHHbI OAHKUNE

THE PHILOSOPHY OF LEAN MANUFACTURING IN BANKING
V.N. Rodionova, M.E. Boeva

This article describes the essence of lean production and its adaptability and usage in the banking sector. The
notion of lean management as applied to banking and listed primary activities of the Bank for optimization. Lit the main
principles of lean management, which should focus in direct implementation

Key words: Lean production, lean tools, organizational culture, the philosophy of lean management, customer-
oriented banking



MPUHIIATIBI ®OPMUPOBAHUSA KJIIOYEBBIX TIOKA3ATEJEN
AEATEJBHOCTHU INPEANIPUATUA

0O.B. XopomuioBa, KaHA. JKOH. HAYK, JoueHT, /[.B. ApkauyeeB, Mmaructp
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamve onpedenenvi cywpocmv U npuHyunbl GOpMUPOSAHUsS KIIOYEEbIX NOKA3amenei OesimeibHOCmU
npeonpusimusi

Knrouegvle cnosa: xnouesoii nokazamenb 0esmenbHOCMU, NPUHYUN, NOKA3AMeny 3Qhexmusrnocmu, npuHyunsl
@opmuposanus noxazameineti

PRINCIPLES OF FORMATION OF KEY INDICATORS

OF ENTERPRISE ACTIVITY

0O.V. Khoroshilova, D.V. Arakcheev
The article defines the essence and principles of formation of key indicators of enterprise activity

Key words: a key indicator of activity, the principle, performance, principles of formation of indicators



HoAXOA K CTPYKTYPUSAIIUU CUCTEMBI OPI'TAHU3AIINN
BOBJIEYUEHUS ITEPCOHAJIA B OBECIIEYEHUE KAYECTBA
1O. B. [loOpoconkasi, MATUCTPAHT

B cmamve paccmompenvl onpocel nocmpoenus mMooenu CUCHeMbl OPeaHU3AyUU B0GleHeHUs NepcoHand 6
O0eamenbHoCmb no 00ecneyeHulo Kaiecmed npoyeccos, CQOpMyauposamnsl yciosus obecneueHus d@hexmusnozo
PYHKYUOHUPOBAHUSA CUCEMbL, ONpeOeNeHbl U ONUCAHbI PYHKYUOHANbHbIE 0OACU CUCIEMbL, UOeHMUPUYUPOBAHA
0MBemcmeeHHOCHb UCRONHUMENel

Knroueesvie cnosea: xauecmeo npoyecca, e6oe6jleyerue nepconaila 6 cucmeme kKaivecmed, opecaHusayus yCﬂOGLHZ
{byHKHMOHupO@aHM}Z CUcCmembsvl opeaHu3ayusl 606J1e4eHusl nepcoHala, Memoobl opeaHuzayuu 6oejedernusl nepconaia 6
cucmeme kavecmea

APPROACH TO STRUCTURING THE ORGANIZATION

OF INVOLVEMENT OF PERSONNEL IN QUALITY ASSURANCE
Y.V. Dobrosotskaya

In the article the questions of construction of system models of the organization of involving staff in activities to
ensure the quality of the processes, the conditions of the effective functioning of the system, identifies and describes the
functional areas of the system identified by the responsible performers

Key words: the quality of the process, involving staff in the quality system, the organization of the system of
organization of personnel involvement, methods of involvement of the personnel in the quality system



MEPOITPUATHUA 11O CHUKEHUIO TEKYYECTHU KAIPOB
HA ITPOMBIIJVIEHHBIX ITPEAITPUATUAX

E.C. /KanraiueBa, acnupanT
Tamobo06ckuit 2ocyoapcmeeH bl MEXHUYECKUIL YHUGEpCUmem

B cmamve paccmampusaiomcs cospemennvie Memoovl YNPAGNEHUs NEPCOHANOM, 6 UYACMHOCMU, YOeleHO
BHUMANUE COKPAWEHUI0 meKyuecmu Kaopos. AHanus u meponpusmus papabomanst N0 KOHKPEMHOMY NPeOnpusmui0
OAO «Konoumepckasa ¢pupma «TAKD®». 3a ocnosy ynpagienus nepconanom Ha npeonpusmuu e3ama «Konyenyus
00120CPOYHO20  COYUATLHO-IKOHOMUYecKo2o paszsumusi Poccuiickoi  @edepayuu Ha nepuood oo 2020 200ay,
npeoycmMampueaowas Gopmuposanus UHHO8AYUOHHOU skoHoMuKu 6 Poccuu. A ona peanusayuu oannoi Konyenyuu
Heobxo0umbl coomeemcemsyiowjue kaopwvl. LIpu smom 0ondcHa Obims cghopmuposana cucmema ynpasgienuss nepcoHaIom
HA pa3nuuHbIX YPOSHAX YNPAGNEHUs, NpedycMampueawds niaHuposanue nompedHocmu u ee y0081emeopeHus 6
JMOOCKUX pecypcax, HeoOXoouMblX cneyuanbHocmell u Keaiupurkayuuy, co3oanue pezepsa NomeHyuaIbHbix Kanouoamos
1O 8CceM OONHCHOCIAM, OMOOP IYHUUX U3 pe3epea, cO30aHH020 8 Xo0e Habopa, onpedeieHue Gopm u cucmem onaamyl
mpyoa u memooog momusayuu 3da 3¢pexmusnyro pabomy, nNOCmMOsHHOe 00yyeHue, nepeoOyueHue U HOBbIULEHUE
Keanupurayuy, oyeHka mpyoogou 0esimeabHOCmU, N0O20MOBKA PYKOBOOAWUX KAOPO8, YRpasiieHue NpoO8UdCeHuem no
cyorcoe.

Ocoboe mecmo 6 cmamove YOeneHo 8adcHeueMy dNeMenmy YnpaesieHus nepcoHaiomM — CHUMCEHUI0 MeKyyecmu
Kaopos. Ha ypoeemv mexyyecmu paboueli cuibl HA HPEONPUAMUU OKAZbIBAIOM GAUAHUE DPOO OesimenrbHOCHU
npeonpusamus, noi u 603pacm pabomarowux, obujee cocmosHue KOHbIOHKMypbl Ha puiike mpyoa u op. Ilpu smom ¢
meKyyecmvio paboyell cunbl C8A3AHbL 0080ILHO CYWjeCTNBEeHHble 3ampamvl HA NPeOnpuaAmuU: 3ampamvi Ha
VBONbHACMBIX PADOMHUKOS, PACXO0bl, CA3AHHbIE CO CNAJOM NPOU3BOOCMSEA, NIAAMA 34 C8epXypouHble pabomvl
0CMABUIUMCS pAOOMHUKAM, 3aMPamyl HA adanmayuio u obyyenue, 803pacmanue npoyenma opaxa.

K ocrogubiM  Mmeponpusmuam, CHOCOOCMEYIOWUM CHUIICEHUIO MEKYYeCmu NepCoHANd HAMU OMHEeCceHbl
cnedyiowue. MOHUMOPUHZ NPUYUH YEOTbHEHUs, YIYYUEeHUe YCI08Uull mpyoa, 6HeOpeHue HOGbIX MeXHONO02UU U HO601
MeXHUKYU, NoGblulenue ONIamvl mpyoa U COBEPUIEHCTNBO8ANUE MemO0008 MOMUeAyuu 3a SPgexmusnviii mpyo,
opaanuzayus omovixa U 0CCIMAHOBIEHUS. CUTL, BO3MOICHOCb Y1eDbl U KApbepHO20 POCHA.

Peanuzayus oannvix meponpusmuii nO3601UM CHUUMb MEKYYeCmb NePCOHANa HA NPEeONnPUAMUU U NOBbICUMb
aghgpexmusHocms e2o OesmenbHOCU

Kniouegvie cnosa: ynpagienue nepconanom, mekyvecms Kaopos, npoMblulieHHble NPeONPUAMUSL

ACTIVITIES TO REDUCE STAFF TURNOVER IN INDUSTRIAL

ENTERPRISES
E.S. Zhangalieva

The article considers modern methods of personnel management, in particular, attention is paid to reducing staff
turnover. Analysis and activities developed by the company in OJSC "Confectionery company "Tambov confectionery
factory”. The basis of personnel management at the enterprise "the Concept long-term socially-economic development
of the Russian Federation for the period till 2020", providing for the formation of innovative economy in Russia. And
for the implementation of the Concept required appropriate personnel. Should be established a system of personnel
management at various levels of management, providing for the planning needs and its satisfaction in human resources,
required competencies, creation of a pool of potential candidates for all posts, selection of the best from the reserve
created during the set, determining the forms and systems of remuneration and methods of motivation for effective
work, constant training, retraining and professional development, work evaluation, leadership development,
management promotion.

A special place is given to the most important element of personnel management is to reduce staff turnover. The
level of labour turnover at the company is influenced by the type of activity of the enterprise, sex and age, General state
of conditions in the labour market, etc. with the labour turnover is quite significant associated costs in the enterprise:
the cost of firing workers, the costs associated with the decline of production, payment for overtime to the remaining
staff, costs of adaptation and learning, the increasing rate of marriage.

The main activities contributing to the decrease of personnel turnover, we classified the following: monitoring of
the reasons for dismissal, the improvement of working conditions, the introduction of new technologies and new
techniques, improving pay and improving the working methods of motivation for effective work, organization of rest
and recuperation, study opportunity and career growth.



The implementation of these measures will reduce staff turnover in your enterprise and increase the efficiency of
its activities

Key words: personnel management, labour turnover, industrial enterprise



OPTI'AHM3AIINA MOTHUBAIIMU TEPCOHAJIA B CACTEME BCEOBIIIEN
OTBETCTBEHHOCTHA 3A OBECIIEYEHUE KAYECTBA ITPOIECCOB
. B. Kabnamosa, 1-p. 3K0H. HayK, npogeccop, FO. B. [lodopocoukas,

MATHCTPAHT
Boponescckuii cocyoapcmeennlii mexnuuecKuil yHugepcumem

B cmamuve paccmompervl npo6ﬂesz opeaHuzayuu momueayuu nepcoHala 6 pamkax cucmemvl ynpaeileHus
Kaiyecmeom, 0ano nowusmue u packpsimo codepofcaﬂue MomueayuoHHozo0 npoyecca, BbLOCICHbL  DIEMEHNbL
MOMUBAYUOHHO20 nomeHyualda paéomHuK, paccmompensl Memoobl NOBbIULEHUS MOmueupoearnHocmu pa60me<06
npednpuﬂmuﬂ 3a ydacmue 6 0esimenbHOCmU KOMAHO no obecnedenuro u YAYYueruro kavecmea npoyeccos

Knwuesvle cnosa: rauecmeo npoyecca, momuevl, MOMUBUPOBAHHOCMb pa6omHu1<a, MOmuB(ll{uOHHblﬁ
nomeHyuai, d)Oprl U Memoowvl momueayuu, 606J1€4HeHHOCMb nepcoHala, cucmema mMmomueayuu

ORGANIZATION OF STAFF MOTIVATION IN THE SYSTEM
OF UNIVERSAL RESPONSIBILITY FOR QUALITY ASSURANCE

PROCESSES
1.V. Kalashova, Y.V. Dobrosotskaya

In the article problems of organization of staff motivation in the framework of the quality management system,
given the concept and the content of the motivational process, selected elements of the motivational potential of the
employee, the methods of increasing the motivation of employees for participating in the activities of teams to ensure
and improve the quality of processes

Key words: the quality of the process, motives, motivation employee motivational potential, the forms and
methods of motivation, employee involvement, motivation system



BHEJPEHUE CUCTEMbI KOHTPOJUIMHI'A IIEPCOHAJIA HA
HPEAIIPUATUN: PABOTA CO CTEUKXOJIIEPAMHA

H.H. MutuHa, KaHI. 3KOH. HAYK, JOLUEHT
Boponeosicckuii cocyoapcmeennwlii ynusepcumem

B cmameve paccmampusaromci 60npocvl UHCMUMYYUOHAIUZAYUU KOHMPOJLIUHed nepcoraild. Hpedﬂaeaemc;l
UCnojbzoeantb meopuro cmeﬁxxoxzdepoe ons peutenus np05ﬂ€]\/l, 6O3HUKAIOWUX npu syedpeHuu u paseumuu cucmembvl
KOHmMpOJluHed nepcoHala

Knwuesvie cnosa: KOHmMpOJIUHZ nepcorajila, npoyecc 6‘H€0p€Huﬂ u paseumus  cucmemvl  KOHMpPOJIIUHeA
nepconaia, I’lp06ﬂ€Mbl UHCMUmMyyuoHaiuzayuu, cmezlmxom)epbz

THE INTRODUCTION OF A SYSTEM OF CONTROLLING

PERSONNEL IN THE ENTERPRISE: WORKING WITH STAKEHOLDERS
N.N. Mitina

The article considers the issues of institutionalization of controlling staff. We propose to use stakeholder theory
to solve problems arising from the introduction and development of controlling system of personnel

Key words: controlling of staff, the introduction and development of controlling system of the personnel,
problems of institutionalization, stakeholders



OPI'AHU3ALIMOHHBIN MEXAHN3M OBECITEYEHUS _
KOHKYPEHTOCITIOCOBHOCTH INTPOMBIIJIEHHBIX ITPEAITPUATHUN

E.B. Cnupuna, marucrp
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamuve paccmompeHrsbl OCHOBHblE 3a0auu ynpaeiernus KOHKypeHmOCI’IOCO6HOC’mbIO npednpuﬂmuﬂ, noHaAmue
OpP2aHU3AYUOHHO20 MeXAaHU3Mda obecneuenus KOHKypeHmOCI’lOCO6HOCI’nu NnpOMbIULTEHHbLX npe()npuﬂmud, OCHOBHblE
JIeMEHMbl MeXAHU3IMA, A MAK@#Ce npueedenbl Hanpaejlenus noebluleHus KOHKypeHm00n0C06HOCWlu npednpuﬂmuﬁ

Knrwouegvle cnosa: mexanusm obecneyenuss KOHKYPEHMOCHOCOOHOCMU, (AKMOpPbl KOHKYPEHMOCNOCOOHOCMU
NPOMBIUACHHO20 NPEONPUAMUS, UHHOBAYUOHHASL IKOHOMUKA, UHHOBAYUOHHbIE MEMOoObl YNPAGLeHUs, UHHOBAYUOHHO-
UHBECMUYUOHHASL 0eSIMEIbHOCIb NPEONPUSMUS

ORGANIZATIONAL MECHANISM OF ENSURING COMPETITIVENESS

OF INDUSTRIAL ENTERPRISES
E.V. Spirina

The article describes the main tasks of management competitiveness of the enterprise, the concept of institutional
mechanism of ensuring competitiveness of industrial enterprises, the main elements of the mechanism, and also shows
the directions of increase of competitiveness of enterprises

Key words: the mechanism of ensuring competitiveness, factors of competitiveness of industrial enterprise,
innovative economy, innovative management, innovative-investment activity of the enterprise



IINTIAHUPOBAHHUE XOCHUH
KAK HHCTPYMEHT KOHTPOJIJIMHI'A ITPEQITPUATHUSA

0O.B. HcaeBa, kaH/. JKOH. HAYK, JOLEHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem
Buumanue cmamou obpaweno K 6onpocy nosviuleHus 3Q@dexmusHocmuy  YApasienus Nnocpeocmeom
UCNOIb30BAHUA X—Mampuu NIaHupoearnus Xocun Kak UHCMPpYMeHma KOHmpOJIuHea npu paspa60m1<e u

Pazeepmuleanus cmpame2uy pa3eumusl npeonpusmus

Knwoueswie cnosa: konmponnune, X-mampuya, Xocun Kanpu

HOSHIN PLANNING AS A TOOL FOR CONTROLLING ENTERPRISE
O.V. Isaeva

The focus of the article faces the issue of raising management efficiency through the use of X-matrix Hoshin
planning as a tool of controlling in the development and deployment of the development strategy of the enterprise

Key words: controlling, X-matrix, Hoshin Kanri



HUCITOJb30OBAHUME KPAYJICOPCHUHI'A B PAMKAX IIPUMEHEHUA
NHCTPYMEHTOB BEPEXJ/INBOI'O MEHE/[’JKMEHTA HA ITPUMEPE
ITAO «CBEPBAHK POCCHMN»

M.E. boeBa, marucrpanr
Boponesicckuii cocyoapcmeennvlii mexHuuecKuil yHugepcumen

B 0annoii cmamve paccmompen npoyecc npumeHeHus MeXHOAO2UU KPAYOCOPCUH2A 6 PAMKAX 6HeOpeHUs
bepeorcnusoeo menedscmenma Ha npumepe oesmenvuocmu I1AO «Coepbank Poccuuy. Onucanvl 8udvl Kpayocopcunaa
U munvl OAHKOBCKUX UHHOBAYUL. YOereno 6HUMAHUE NOBLIUEHUIO GOBNIEYEHHOCMU U MOMUBAYUU NEPCOHANA,
YHacmsyowe2o 8 Co8epuieHCMBE08anUuL OAHKOBCKUX NPOYECco8

Knwuesvte cnosa: UHCMPYMEHRM 68p€9¥€ﬂu6‘020 MeHedJiCMeHma, UHHOBAYUU, KOJIeKMUBHbLU pasym,
d)acuﬂumamopbz, 606J1e4EeHHOCNb nepconala

THE USE OF CROWDSOURCING IN THE CONTEXT
OF THE IMPLEMENTATION OF THE TOOLS BEREGFUEL

MANAGEMENT ON THE EXAMPLE OF PJSC "SBERBANK OF RUSSIA™
M.E. Boeva

This article discusses the application of crowdsourcing technology in the framework of the implementation of
lean management in the activity of PJSC "Sberbank of Russia”. Describes the types of crowdsourcing and the types of
banking innovation. Attention is paid to increasing the involvement and motivation of staff involved in improvement of

Bank processes

Key words: tool lean management, innovation, collective intelligence, facilitation, employee engagement



OCOBEHHOCTH DKCILUIYATAIIMHA 3TAHUHI U COOPYKEHUI HA
OCHOBE IPUMEHEHHWSI HTHHOBAIIMOHHOTI'O ITOIXOJA

E.E. 3bipsiHOBa, MATHCTPAHT
HOB /133 ¢punuan OAO «PK/]»

Inasnas yenb 8 npoyecce COBEPUWEHCMBOBAHUS CUCEMbL YIPAGICHUS HEOGUNCUMBIM  UMYUECNEOM -
nocmpoenue 3hpekmueHol u cOALAHCUPOBAHHOT CUCTEMbL YIPABTICHUSA, HANPAGLIEHHOU Ha 0becneuenue HenpepbleHol
CBA3U BHYMPU XOAOUH2A U NOGbIUCHUE IPHEKMUBHOCIIU €20 UMYWECTNBEHHO20 KOMNICKCA 8 COOMBEemCmaue co
cmpamezueil pazeumust U MeKyuwuMu RPOU3800CMEEHHbIMU NIAHAMU.

Ipu ynpasnenuu 110001 HEOBUNCUMOCMIBIO HEOOXOOUMO 0Decneuums 0OCMUICeHUe Cledyrowux yeiell u 3a0ay.
nosviCUMb UX O0XOOHOCMb, 000UMbBCS NPOCMO20 U YOOOHO20 O0OCMYNA K HUM NpeOnpuHumamenell, UCKIOYUmMb
NPOHUKHOGEHUSI KOPPYRYUU 8 NPOYECC YAPAGIEHUS. HEOGUICUMOCIbIO; B0GIEKANMb 8 XO3AUCMEEHHbII 000pom 00beKmbl
He3a6EPULEHHO20 CIPOUMENbCMEd, ONMUMUZUPOSANb CIPYKIYPY HEOGUICUMOCIIU C Yelbl0 00eCneyeHUs: YCMOuYUgGbIX
nPeONnoOCHLIOK OISl IKOHOMUUECKO20 POCIA

Kniouegoble cnoga: neosudcumozo umywjecmed, Ynpaeienus umyuwecmeom, >@hgekmusHocms, 00X00-HOCHb,
cmpamezuu ynpagieHus Heo8UICUMOCbIO

FEATURES OF BUILDINGS AND STRUCTURES ON THE BASIS

OF APPLICATION OF INNOVATIVE APPROACH
E. E. Zyryanova

The main objective in the process of improving the system of real estate management - building an effective and
balanced system of control aimed at ensuring continuous communication within the holding and improving the
efficiency of its assets in accordance with the development strategy and current operational plans.

When managing any property you must ensure that the following objectives and tasks: to increase their
profitability; to ensure simple and convenient access to entrepreneurs; to exclude penetration of corruption in the
management of real estate; to involve in economic circulation of objects of incomplete construction; to optimize the
structure of property with a view to ensuring sustainable conditions for economic growth

Key words: real estate, property management, efficiency, profitability, strategy, real estate management



MECTO U POJIb THHOBAIIMOHHOI'O TIOTEHIINUAJIA B PABBUTHUN
NPEJNPUATHI MAJIOT'O U CPEJHEI'O BU3HECA
T.O. ToacThIX, I-p. IKOH. HAYK, npodeccop, H.M. Kpyukasi, acnupasr,
E.H.YepTKOoBa, MATUCTPAHT

THonsmue unnosayuonnocmu 018 pOCCULICKUX NPEONPUAMULL CMAHOBUMCSL ewje Dolee aKMyanibHbiM 6 Nepuod
KpU3Uca U CaHKyutl, K02oa co30anue u npoosudICeHue H0B020 CMAHOBUMCS eOUHCMBEHHOU 603MONCHOCIBIO GbIJHCUMD U
OCMambcsl KOHKYPEHMOCNocobuviM. B cmamve paccmampueéaemcs UHHOBAYUOHHBIL NOMEHYUAN NPeONpusmus ¢
npUMEHEeHUeM CUCMEMHO20 NO0X00d

Knrouesoie cnosa: UHHOBAYUU, nOMEeHYUual, UHHO6AYUOHHOCNIb, MHHOBCIL;MOHHbll;l nomeHyua, qu)pacmpmeypa

THE PLACE AND ROLE OF INNOVATIVE CAPACITY IN THE
DEVELOPMENT OF ENTERPRISES OF SMALL AND AVERAGE

BUSINESS
T.O. Tolstykh, N.M. Krocka, E.N. Chertkova

The concept of innovation for the russian enterprises becomes even more relevant in times of crisis and
sanctions, when the creation and promotion of a new is the only way to survive and remain competitive. The article
discusses the innovative potential of an enterprise using a systematic approach

Key words: innovation, potential, innovation, innovative capacity, infrastructure



CUCTEMHBIN MOAXO0/ K OLIEHKE YPOBHSI HHHOBAIIMOHHOCTHU
KOMMEPYECKOI'O ITPEAIIPUATHUA

E.H. YepTKoBa, MATUCTPAHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B YCN06UAX IKOHOMUUYECKO20 Kpusuca, noaumudecKux U IKOHOMUUYECKUX caHm;mZ ocmpuim 60nPOCOM ons
Poccuu cmana neusbesxcrocmo nepexoda on 9KOHOMUKU Cblpbe@OlJ HanpaejieHHocmu K unﬁoeauuonﬁoﬂ 9KOHOMUKe,
CBA3AHHOIU C d)OpMHpOGaHH@M UHHOBAYUOHHO2O nomeryuala, KaKk Ha ypoeHe o0moenvHo20 npec)npuﬂmuﬂ, max u Poccuu
6 Yejlom. B oannoti cmamowe pacemampusaemcs MHHO@CZL{UOHHE)ZIZ nomeHyua npednpuﬂmuﬂ KAK COB0OKYNHOCmMb e2co

BHYMPEHHe20 UHHOBAYUOHHO20 NOMEHYUANd, UHHOBAYUOHHOCU HA YPOGHE DeUOHA U UHHOBAYUOHHOCMU HA YPOBHE
ompacau

Kniouesvle cnoea: uHHOBAYUOHHBIL NOMEHYUANL, CMENeHb UHHOBAMUGHOCIMU NPeOnpusmus, Cucmemd,
noocucmema, CuCmemHwiil N00X00, MOOeIU ONMUMUSAYUU

A SYSTEMATIC APPROACH TO ASSESSING THE LEVEL

OF INNOVATSIONNOSTI COMMERCIAL ENTERPRISE
E. N. Chertkova

In conditions of economic crisis, political and economic sanctions, the urgent issue for russia was the
inevitability of the transition of the economy from raw materials to innovation economy associated with the formation of
innovative capacity, both at the level of individual company and russia as a whole. This article discusses the innovative

potential of an enterprise as the aggregate of its domestic innovation potential, innovativeness level of the region and
innovativeness at the industry level

Key words: innovation potential, the degree of innovativeness of the enterprise, system, subsystem, system
approach, optimization model



METOJOJIOTUYECKHUE U METOINYECKHUE OCHOBBI
TEXHUYECKOI'O PA3BUTUS NPEAIIPUATHIA
MAHIMHOCTPOUTEJBHOI'O KOMILIEKCA BOPOHEXCKOM
OBJIACTH

E.B. llIkapynera, KaH/. 3KOH. HAYK, JOLEHT
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B nacmoswee spems npoucxooum nepexoo om 3KOHOMUKU MACCOB020 NPOU3BOOCMBA K IKOHOMUKE 3HAHUL, 20e
OCHOBHOU YEHHOCMbIO AGNAIMCA He CPe0Cmed NPou3so0Cmad, a HABbIKU Oelicmeus, 8 KOMopol 8axdcHeliuiee 3HaA4YeHue
npuobpemym HayyHO-MexHU4ecKull U UHMeIeKMyaibHblll NOMEeHYUA.

U3 smoeo credyem HeusDedcHOCMb Cepbe3sHbIX UBMEHeHUll 8 cucmeme IKOHOMUYECKUX UHCMUMYMO8 U 8
MEXAHUMAX YAPABLEHUs XO3SUCMBEHHOU 0esmenbHOCNbI0 NPeOnPUAmMUll MauuHOCMPOUmMenIbH020 KOMNIEKCd, Ko2od
HeobXoo0umo  IPexmusno  ucnoav3oeamb  pezepevbl U puivdel  YCKOPEHUs — MEXHUYECKO20 — pAa36umus
MAWUHOCMPOUMENbHBIX NPEeONPUAMULL.

B cmamve paccmampusaiomca memooonozuueckue U Memoouyeckue OCHO8bl MEXHUYEeCK020 pa3eumus
npeonpuaAmull MawuHoCmMpoumenbHo2o Komniekca Bopouedsicckou oonacmu. Paccmompeno coomuowlenue nOHAMUL
«MEXHUKA» U «MeXHOA02UA», 08d NOOX00d NO OMHOUWIEHUIO K NOHAMUIO HAYYHO-MEXHONIOSUUEeCKO20 NOMEHYUANd;
NpaKmu4eckuti Onvlm paspabomKu Memoouyecko20 nooxood K OyeHKe U NpPOSHO3Y HAYYHO-MEXHON0SULEeCKO20
paseumus HAykoemkoz2o npoussodcmed. Ilpueedena anKema nO OYeHKe HAYYHO-MEXHOIOSUHEeCKO20 pDAaA38UMUsL
HAYKOEeMKUX NPoUu3600cme

Knroueevie cnoea: mexnuueckoe paseumue, mexHuveckKkoe nepeocHaujerue, mexsnuyeckoe nepeeoopydicerue,
ModepHusauuﬂ, ynpaejienue mexHu4ecKum paseumuem, MmauuHocmpoernue

METHODOLOGICAL AND METHODICAL BASES OF TECHNOLOGICAL
DEVELOPMENT OF MACHINE-BUILDING ENTERPRISES

OF THE VORONEZH REGION
E. V. Shkarupeta

Currently there is a transition from mass production economy to the knowledge economy, where the main value
are not means of production, and the skills in which critical will acquire scientific-technical and intellectual potential.

This implies the inevitability of serious changes in system of economic institutions and in managing the
economic activity of the enterprises of machine-building complex, when it is necessary to effectively use the reserves
and the levers for accelerating technological development of machine-building enterprises.

The article discusses the methodological and methodical bases of technological development of machine-
building enterprises of the Voronezh region. Correlation of notions "technology" and "technology™; two approaches to
the concept of scientific-technological potential; practical experience in development of methodological approach to
the evaluation and forecasting of scientific and technological research sector. The questionnaire for the evaluation of
scientific and technological development of science intensive productions

Key words: technical development, technical re-equipment, modernization, modernization of management,
technical development, engineering



NMHHOBAIIMOHHBIE METO/IbI OBYUYEHUS B CUCTEME BI)IUCHIEFO
OBPA3OBAHUNA B YCJIOBUAX DO KOHOMUKHU 3HAHUU
C.A. BoakoBa, KaH/. JKOH. HAYK, JOLEHT,

T.A. BosikoBa KaH/I. 7KOH. HAYK, IOIE€HT
Boponestcckuii 2ocyoapcmeen blii mexHU4ecKuil yHugepcumem
Boponescckuit punuan P3Y um. Ilnexanosa

B cmameoe pacemampuearomcs CO8peMeEHHble meHOeHuuu 6 passumuu Ccucmemvpl 6blcuieco 06]7(1306611—[142,
NnoKasaHvl Hoevle mpe606anz K 8blNYCKHUKAM 8)Y308 8 YCI106UAX (j)opmupoeanu}z IKOHOMUKU, OCHOBAHHOU HA 3HAHUSX.
PaCKpblmbl UHmepaxkmueHovle Memoobl 06)/’461—[142, Uucnojibzyemole 0I5l NOO20MOBKU 6‘blCOKOK6aJZM(17uL]up06aHHblx,
600mp€606(1HHblx Ha poblHKe mpyda cneyuaaucmos

Knroueewvie cnosa: UHmepaxkmueHvle Memoowl o6yquuﬂ, OKOHOMUKA 3HaHM11, UHHOBAYUUU

INNOVATIVE TEACHING METHODS IN HIGHER EDUCATION

IN THE KNOWLEDGE ECONOMY
S.A. Volkova, T.A. Volkova

The article considers modern trends in the development of the higher education system, shows the new
requirements to graduates of higher education institutions in the conditions of formation of economy based on
knowledge. Reveals interactive teaching methods used to prepare highly skilled, in demand on the labour market of
specialists

Key words: interactive teaching methods, knowledge economy, innovation



